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[Vl Course Aim Agenda
The aim of this course is to provide the - Plan-Do-Check-Act methodology and
knowledge and understanding of the other fundamental quality management
techniques needed to conduct quality principles

auditing. This course covers the role of an
internal auditor and the improvement of a
quality management system. Delegates will - Risk based thinking
gain knowledge of the importance of an
effective quality management system and

Business process auditing

Quality Internal Auditor

help them understand the role of an auditor - The structure and principles of the ISO
and howtodevelop andimprove. It introduces 9000 series standards
delegates to the ISO 9000 series standard . An overview of 1SO 9001

and the 7 quality management principles.
Quality management system

implementation issues
This course will equip delegates with
an understanding of the development
and application of Quality Management
techniques and how the ISO 9001:2015
standard is interpreted and implemented.

Effective auditing techniques and good
audit practice

Certification

If you are booking with less than 3 working After completing thi; course, you will recgive
ring 0345 605 0006 to confirm this course. certificate. (2351).

(') Course Duration
() Who Should Attend? This is a 2 day course.

This course is aimed at delegates who may
need to conduct internal audits or who
may need to plan, manage and implement
internal audit programs. This course would be
beneficial to team leaders and supervisors who
are in a quality-driven organisations. No prior
knowledge of auditing or quality management
systems is needed.
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